Date

Time

Event

Notes

HOTEL: Resort World Catskills

Thur, Nov. 5, 2026

throughout day

Arrivals

1pm -4pm Vendor Set-up
Expo—where the automotive recycling industry
comes together to connect, unwind, and get
energized for the days ahead. Join fellow recyclers,
vendors, and partners for an evening of great
conversations, new connections, and familiar
faces—all in a fun, relaxed atmosphere.
>pm - Ipm Gears, Beers & Peers Grab a drink, enjoy light bites, jump into interactive
activities, and start building the relationships that
drive your business forward. This high-energy
reception sets the tone for a powerful show
experience—sparking ideas, strengthening
partnerships, and bringing the industry together like
never before.
Fri, Nov. 6, 2026 [7:30am Registration Open
7:30-8am Prayer Meeting
8am - 9am Annual Board Meeting
9am - 10:30 Future Forwarf:l: Navigating the Next Era
of Auto Recycling
10:40 - 11:30 Your Word Is Your Brand: Trust as a
Growth Strategy
11:40 - 12:30 From Gut tq Data: How Al Is Reshaping
Auto Recycling
12:30 - 3pm Lunch & Learn: Tools, Tech, and Partners|ARA highlights - what's new, University, etc.; Vendor
Driving Your Business highlights
Make It Stick: Creating Customer
3pm - 3:45pm Experiences That Win
3pm - 3:45pm Motivate, Retain, Grow: Rethinking Pay
Plans for Today’s Workforce
3:45 - 4:30pm Old Industry, New Playbook: The
Courage to Change
3:45 - 4:30pm EOS - Dale Boone
6pm - 9pm Evening Dinner/Auction
Sat., Nov. 7, 2026 |8 - 8:30am Prayer Meeting
8:30 - 10:30am Breakfast with Vendors
10:30 - Noon Vendor Breakdown

10:30 - 11:20am

Breakout: QC-Dismantling, Prepping,
Storage, Shipping

10:30 - 11:20am

Breakout: Safety

11:30am - 12:20pm

Breakout: Sales

11:30am - 12:20pm

Breakout:

12:30-1:30 Networking Lunch & Awards
1:40 - 2:30pm General Session - TBD
2:40 - 3:30pm General Session - TBD
Departures or Enjoy the area with your
Afternoon family.




